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EY point of view on risk management

Ø

EY / Munich RE - MENA ERM survey – why, what, how and when?

Ø

Is risk management considered a tick box exercise, to please the regulator and
rating agencies?

Ø

Integrating risk management to business functions:
Ø
Ø
Ø
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Solvency / capital management
Underwriting capacity / pricing
Reinsurance strategy

How ERM integrate into your business functions
Solvency / capital adequacy –
ongoing monitoring and reporting
1

Achieving organization’s
strategic objectives by riskbased performance
assessment

Performance
assessment /
compensation

6

Solvency

Reinsurance
strategy
Integrated reinsurance
strategy for risk
management and
smoothening market
cycles
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Enterprise
Risk
Management
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Efficient
capital
management
3

Underwriting
capacity

Reduce
volatility
4
Long term reinsurance
partnership and integrated riskbased pricing to support
underwriting capacity
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Efficient deployment of
capital for enhanced
effective return on equity
for stakeholders

Manage market risk /
geopolitical challenges,
shift in focus to technical
profits leading to reduced
volatility

Business benefits
►
►
►
►
►

Efficient use of capital
Predictive risk-based decision making
Identification of cost savings and efficiencies
Comprehensive organization-wide risk view
Strengthen relationship with regulators and rating
agencies
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About EY
EY is a global leader in assurance, tax, transaction and advisory services. The insights and
quality services we deliver help build trust and confidence in the capital markets and in
economies the world over. We develop outstanding leaders who team to deliver on our
promises to all of our stakeholders. In so doing, we play a critical role in building a better
working world for our people, for our clients and for our communities.
EY refers to the global organization, and may refer to one or more, of the member firms of
Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global
Limited,
a UK company limited by guarantee, does not provide services to clients. For more information
about our organization, please visit ey.com.
The MENA practice of EY has been operating in the region since 1923. For over 90 years, we
have grown to over 5,000 people united across 20 offices and 15 countries, sharing the same
values and an unwavering commitment to quality. As an organization, we continue to develop
outstanding leaders who deliver exceptional services to our clients and who contribute to our
communities. We are proud of our accomplishments over the years, reaffirming our position as
the largest and most established professional services organization in the region.
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This material has been prepared for general informational purposes only and is not intended to
be relied upon as accounting, tax, or other professional advice. Please refer to your advisors
for specific advice.
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